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Group 
TF-CBT:
WHY &

WHY NOT?

INTRODUCTION



Logistical:

✓ Reduce waitlist time

✓ Increased fidelity to 
model because 
standardized curriculum 
for all

✓ Predictable scheduling 
for providers



Training:

✓ Pairing new TF-CBT learner with 
experienced provider allows for 
modeling of skills

✓ Learn to trust the process when 
delivered in standard format

✓ It’s fun! Providers LOVE group!



Clinical:

✓ Normalizes family experiences

✓ Caregivers receive peer support 
and validation in experiences

✓ Effectively addresses avoidance

✓ Promotes healing within the 
family unit



Engagement:

✓ May allow agency to provide resources to 
overcome barriers to attendance (e.g. 
childcare, meals)

✓ Predictable scheduling

❖ Few/No provider related cancellations

❖ Allows family unit all to be seen 
simultaneously

✓ Peer support & child enjoyment

✓ Group reduces stigma of “therapy”



● Limited studies of TF-CBT group 
outcomes.

● Studies focused on CAC and 
international applications.

● Effective in: 
✓ Reducing posttraumatic stress, 

depression, disruptive behaviors
✓ Increasing prosocial behaviors







➢ Room space

➢ Clinician availability

➢ Number of kids in similar 

developmental age for grouping

➢ Logistical planning for combined 

(family) time

➢ Assignment of point of contact 

therapist for each family

➢ Limiting exposure to others’ trauma 

stories



➢ Plan for missed sessions
➢ Admin help for prepping:

✓ Supplies 
✓ Room Set-Up
✓ Handouts
✓ Homework folders

➢ Childcare for siblings not in 
group

➢ Virtual delivery
➢ Managing child misbehavior & 

dysregulation
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● Name the PPRACTICE component
● Put the components in order

18

The Finest Ingredients…

Combined in the Right Order…

At the Right Time

ACTIVITY



➢ Balance benefits of group processing 

with individualized time for trauma 

narration.

➢ Close-ended model (~12 sessions)
✓ Child/Caregiver meet separately with therapist for 

trauma narration & conjoint (session 7 – 10)

✓ See Deblinger et al. 2016 article

➢ Hybrid group/family model
✓ PPRAC provided in group (~5/7 sessions)

✓ Transition to individual/family therapy for TICE



● Starts Group based and then transition to Family based for TICE
● 4 – 8 kids/group; Can run multiple child groups + Caregiver group
● Weekly

○ 30min – 1 hour: Therapist Prep Time
○ 1 Hour: Child Group & Caregiver Group held separately & 

concurrently
○ 30 min: Families together in Group(s)
○ 15 – 30min: Therapist Clean Up & Check-Out

● Standard TF-CBT
○ Psychoeducation, Relaxation, Affect, Cognitive Coping
○ Parenting & Trauma Focus (i.e., gradual exposure) in every 

session

TF-CBT Group/Family Hybrid Model



Prep Weeks 
1 & 2

• 1 hour for all providers to learn about families & assign 
roles for group

Week 1

• 15 minute Family Orientation

• Rapport Building

• Psychoeducation + Relaxation

Week 2

• Affect Management

TF-CBT Group/Family Hybrid Model



Week 3
• Cognitive Coping

Week 4
• Review Relaxation, Affect, Cognitive Coping Skills

Week 5
• Psychoeducation – Abuse Specific

Week 6 & 7

• Parenting & Trauma Processing as needed – Caregivers

• Individual Trauma Narration - Youth

Week 8+

• Trauma Narration & Processing; In Vivo; Conjoint; 
Enhancing Safety (or alternate family focus)



✓ Strengths-focused time to celebrate youth 
participation

✓ Repetition/practice of new skills & knowledge
✓ Increase open communication in family unit
✓ Reinforcement for home practice (including prizes!)



• Each provider is assigned as point of 
contact for a family

• Point of contact therapist works with family 
during combined (family) time

• Even if not the youth’s lead therapist, they 
will have the opportunity to get to know 
family by the time they transition to family 
sessions.

• Youth with heightened behavior problems 
& trauma symptoms may transition into 
behavior parent model (e.g., PCIT)



The Nuts & 
Bolts of 
Running   

TF-CBT 
Group

Preparation



● Essential to have an assigned coordinator
○ Can be non-clinical

● Identify & Invite families
○ Confirm week before of attendance

● Lead team staffings, preparation meetings
● Prepare logistics materials for providers
● Prepare all weekly materials

○ Nametags; Activity sheets; Measures; Homework; Prizes



● Group Coordinator can serve as 
“Champion” of TF-CBT Group

● Promotes Team Spirit
● Wellness focus to post-group staffings
● Engaging, welcoming voice for 

families



● Send Zoom links that are clearly 
labeled for child and caregiver 
groups

● Confirm multiple devices in household
● Adjust settings to provide control
● Do a test run!
● Have phone numbers handy



● Things will change and, most of the time, that’s okay.
○ New caregivers; Additional caregivers
○ Siblings additions
○ Adding a new group member in weeks 1 or 2
○ Missing a week (or two)
○ Flu season and everyone is out a week or Spring Break
○ Behind on content… Session 6 & 7 are adaptable.

● Make-up sessions can be held immediately prior to 
group OR at another time in week OR there is enough 
repetition of content that family will “catch up.”

Be Flexible!



● Group members log
● Room/Zoom 

assignments
● Contact providers
● “TF-CBT Group Cohort 

Details”



• Review rationale and rules of confidentiality frequently

• Promote atmosphere of respect and trust to increase comfort in 
sharing

• Cultural differences may impact level of comfort sharing

• Set expectation for participation in activities (e.g., “each person will take 
a turn answering…”)

• Can be helpful to start conversation/activity by someone volunteering

• Manage participation by calling on less talkative group members 



• Remember: Group offers emotional support and insight from others 
who have similar experiences… this is powerful! 

• This may be one of the only safe spaces to openly discuss trauma and its 
impacts

• As appropriate, ask for group members’ input, feedback, and problem-
solving solutions after someone shares



• Reflect feelings to validate and encourage discussion

• Point out similarities among group members

• Normalize differences among group members

• Build in relaxation or grounding breaks, as needed

• Great way to practice and reinforce skills, reduce avoidance



• Overly talkative (i.e., dominant) or off-topic group members?

• Reflect important and relevant aspects of what has been shared

• Be prepared to respectfully interrupt 

• Reflect briefly and pivot in single breath

• Provide LABELED PRAISE for sharing and positive group behaviors



● Overwhelming guilt
● Frustrations with systems often arise
● Sensitive to language used and accuracy of information. 

around problematic sexual behaviors in youth
● Caregivers frequently disclose their own histories of 

childhood trauma
● Caregivers may express fears of “things getting worse”



➢ Recommend always having two 
providers for youth groups
✓ Managing behaviors, crises, letting 

late arrivals in the building

➢ Establish group rules

➢ Set a routine
✓ Have snacks!

➢ Use a reward system
✓ Small participation prizes 



Session
-by-Session 

Review

Group 
Curriculum





Session 1 Goals

Child Goals:
● Learn the group purpose, format, and rules.
● Practice using various telehealth functions such as mute/unmute, reactions, and start/stop video.
● Learn the possible impacts of trauma and stress on children.
● Learn diaphragmatic breathing to assist in relaxation and coping.
● Learn about safe and appropriate people to communicate with about their traumatic experiences.
● Begin gradual exposure by identifying their trauma type and innocuous personal information to 

group leaders.

Caregiver Goals:
● Orientation to group and TF-CBT treatment goals.
● Learn about common trauma reactions in children and how they can manifest in child behavior.
● Learn about the importance of child home skills practice to support healthy coping. 
● Develop child coping plan to support between session management of child trauma reactivity.



Middles Group



Bigs Group



Begin to create a safe 
therapeutic environment 

by establishing 
rules & boundaries 

supported by a 
positive reinforcement system.







Gradual 
Exposure 

Alert





Knowledge 
Integration

&
Transition to 
Combined 

Group





1. Welcome and introductions – Round Robin
• Name/age of their child and their relationship
• Identify positive thing about their child
• Goal for counseling

2. Group orientation & Engagement
• Review structure of group sessions
• Elicit Concerns & Hopes

3. Education on Trauma Impacts

Caregiver Session 1



Activity: Engagement

• Reflect goals identified by group

• Inquire about concerns

• Normalize, Validate, Instill Hope!!



Negative Mood & Beliefs about Self/Others

Fear Related to Memories

Avoiding Memories

Irritable/On-Guard





This slide will be in each youth session so that 
you can return to it to practice and use to 
support distress reduction in group members. 
It sets the stage for using the skill during 
trauma narration!



Next we help youth and 
caregivers create a plan for 
healthy coping between group 
sessions. 

Reinforce the benefits of youth 
reaching out to their caregivers 
for support!

Normalize that thoughts, feelings 
and memories of tough and 
scary experiences are common 
for kids and that counseling will 
help these happen less over 
time.



We encourage positive 
reinforcement for               

home practice. 

If you have the resources, 
enter each youth              

who brings back their 
completed homework 
sheet into a drawing                

for a small prize. 

Who doesn’t love to                     
win a prize?



Who made it to the end of the road          
and earned their prize? 

Encourage caregiver praise and               
group cheering for successes!

Remember to have previously given 
caregivers a set of prizes to be distributed                        

only when instructed by you. 





Session 2 Goals

Child Goals:
● Learn basic feelings vocabulary.
● Learn to rate the intensity of feelings.
● Learn about common feelings of youth who have experienced trauma.
● Learn a method for progressive muscle relaxation.
● Continue gradual exposure by identifying personal feelings related to trauma 

exposure.

Caregiver Goals:
● Learn methods for supporting children’s development of healthy affect regulation 

skills.
● Begin identifying the personal impacts of their child’s traumatic experience(s) and 

the resulting effects on their parenting practices.
● Learn ways to respond to and support children impacted by trauma.



Middles Group



Bigs Group



5. Review key highlights and skills from last session:
✓ All participants have gone through a scary, upsetting and traumatic 

experience.
✓ Not all youth have gone through the same types of experiences.
✓ Participants won’t be asked to tell other group members what they 

went through. 
✓ In later individual sessions with a group therapist, children will get 

to talk with their therapist about what they experienced.
✓ Review home activity progress & practice belly/power breaths.

1. Remind youth of session # (e.g., 2 of 5 group sessions).
2. Reminder of caregivers joining in for the last 30 minutes of 

group.
3. Check to ensure all youth are in a private space.
4. Revisit group rules and reward chart. Complete first check for 

rule following!



1. Feelings Words Brainstorm

2. Feelings Words Lists

3. Feelings Gauge Introduction

4. Light vs. Heavy Feelings

5. Understanding How Heavy Feelings Can Build Up

6. Using Coping Skills to Lighten Heavy Feelings

7. Feelings ID/Scaling Practice & Review of Common 

Feelings of Trauma-Impacted Youth





I woke up in the morning after hearing my grown-

up telling me to get up. I realized that I was late. 

This made me feel ___________. 

Today was going to be a big day because I had a 

jog-a-thon at school. I thought for sure my 

grownup was going to make me my favorite 

breakfast in the whole world. When I got to the 

kitchen I saw I only had oatmeal for breakfast. 

This really made me feel__________... 



Gradual 
Exposure 

Alert



Knowledge 
Integration

&
Transition to 
Combined 

Group





Caregiver Session 2
1. Welcome and Relaxation

• Remind caregivers of group logistics.
• Facilitate relaxation activity with the group.

2. Review Coping Skills Practice
• Crossing Arms Demonstration to emphasize importance of coping skills practice
• Review Home Practice: Belly/Power Breaths
• Review Feel Better Plan

3. Feelings Introduction
• Explain varied feelings identification, scaling, and coping skills concepts & tools 

being taught in child groups.
4. Caregiver Reactions

• Review the Child Trauma and Caregiving handout
5. Reflective Listening

• Introduce concept of reflective listening and importance of validating children’s 
emotions & assign practice during combined time.





This plants the seeds to 
support caregiver-child 
conjoint sharing of the 
Trauma Narrative.

https://youtu.be/QT6FdhKriB8






Gradual 
Exposure 

Alert



Teach muscle relaxation and practice as a 
group. 
Use as needed throughout future sessions to 
support distress reduction in group members. 



Next we help youth and 
caregivers create a plan for 
healthy coping between group 
sessions. 

Reinforce the benefits of youth 
reaching out to their caregivers 
for support!

Normalize that thoughts, feelings 
and memories of tough and 
scary experiences are common 
for kids and that counseling will 
help these happen less over 
time.





Home Activity 
Prize Drawing



Who made it to the end of the 
road and earned their prize? 

Encourage caregiver praise and               
group cheering for successes!





Session 3 Goals

Child Goals:
● Learn to identify thoughts and differentiate them from feelings.
● Learn the connection between thoughts, feelings and behaviors.
● Learn a method for stopping inaccurate or unhelpful thoughts.
● Learn about the body’s response to trauma reminders and practice skills for 

managing them.

Caregiver Goals:
● Learn methods for supporting children’s development of cognitive coping skills.
● Consider the impact of their child’s traumatic experiences on their own parenting 

styles.
● Learn trauma-informed parenting practices.







5. Review key highlights and skills from last session:
✓ Review concept of muscle relaxers & practice muscle relaxers & 

belly/power breaths.
✓ Review last session’s focus on feelings: basic feelings words, having 

multiple feelings, feelings scaling, light/heavy feelings, common 
feelings of youth who have gone through upsetting/traumatic 
experiences, using relaxers to lighten heavy feelings.

✓ Home activity review: Identifying light & heavy feelings

1. Remind youth of session # (e.g., 3 of 5 group sessions).
2. Reminder of caregivers joining in for the last 30 minutes of 

group.
3. Check to ensure all youth are in a private space.
4. Revisit group rules and reward chart. Complete first check for 

rule following!



1. Introduction to Cognitions: 
• Teach the difference between how we feel, 

what we think and what we do.                     
• Use scenarios to reinforce the concept.

2. Triangle Practice using example scenarios.

3. Teach about thought restructuring to impact 

feelings, behaviors and outcomes.

4. Teach fight-flight-freeze.

5. Practice belly/power breaths & muscle relaxers.





Thought:

New Thought:

Feelings

New Feeling & #:
Behavior:

New Behavior:

Jace is in the lunch line 

with a full tray of food. 

Someone bumps him from 

behind. Jace drops his 

tray and food spills all over 

his new hoodie.

DO

THINK

FEEL

Child Trauma Services Program
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Gradual 
Exposure 

Alert







Caregiver Session 3
1. Welcome and Relaxation

• Remind caregivers of group logistics & facilitate relaxation activity with the group.
2. Review Feelings Identification & Scaling Practice

• Ask about and praise successes.
• Ask about challenges in home practice completion and problem-solve.

3. Cognitive Coping & Trauma-Informed Parenting
• Teach Think-Feel-Do and review Trauma and the Think-Feel-Do Connection handout.
• Review the Coaching on Coping Skills handout.

4. Cognitive Coping for Caregivers
• Emphasize importance of the T-F-D connection as it relates to caregiver functioning and 

parenting. Facilitate discussion on their own thoughts related to their child’s trauma.
5. Combined Group Preparation, Homework Preparation & Check-Out

• Introduce 5 Senses grounding and discuss when it may be helpful for their child.
• Describe Coping Skills House Activity and reinforce caregiver use of feelings validation, 

skills coaching and praise throughout activity.
• Introduce Home Activity C







✓ Teach how the T-F-D connection is 
equally important for caregivers. 

✓ Explain how our thoughts can 
shape how we feel, and can 
impact our parenting.

✓ Provide examples of parent 
thoughts that are 
negative/hopeless or viewing self 
as ineffective can shape parenting 
behaviors, and vice-versa.

✓ Ask caregivers to consider a 
thought that impacts their 
parenting and to discuss together 
those impacts. 

✓ Encourage positive restructuring 
when appropriate.





Teach youth and caregivers the 5-4-3-2-1 
Grounding Activity.

This will be a beneficial relaxer to take into 
gradual exposure sessions to come. 



BEDROOM 1 - B

Marcus just woke up from a 

nightmare.                                  

How might his body be feeling?

How can Marcus turn down his 

body’s alarm system                  

enough to go back to sleep?

THOUGHT FEELING

I love pizza!

Everybody hates me.

I’m overwhelmed.

I’m so excited to go to the movie tonight!

All the bad stuff that’s happened                       

in my life is my fault.

I worry all the time.

I don’t know how I’m feeling.

BEDROOM 2 - B

Is this youth sharing a thought or feeling in each sentence?





Home Activity 
Prize Drawing



Who made it to the end of the 
road and earned their prize? 

Encourage caregiver praise and               
group cheering for successes!





Session 4 Goals

Child Goals:
● Reinforce knowledge gained on trauma and impacts.
● Reinforce skills gained in feelings identification, scaling and expression.
● Reinforce understanding of think-feel-do connection and challenging unhelpful and 

inaccurate cognitions.

Caregiver Goals:
● Begin reinforcing and teaching trauma-informed parenting skills.
● Learn and apply strategy of Functional Behavior Analysis
● Learn behavior intervention strategies, including labeled praise.





5. Review key highlights and skills from last session:
✓ Review concept of & practice it, muscle relaxers & 

belly/power breaths.
✓ Review T-F-D and quickly walk through example scenario 

highlights.
✓ Review Fight-Flight-Freeze and use of coping skills to reset 

body’s alarm system.

1. Remind youth of session # (e.g., 4 of 5 group sessions).
2. Reminder of caregivers joining in for the last 30 minutes of 

group.
3. Check to ensure all youth are in a private space.
4. Revisit group rules and reward chart. Complete first check for 

rule following!







These slides can be used 
to provide a fun activity 
break to lead the group 
members in as needed to 
support healthy coping.





Caregiver Session 4
1. Welcome and Relaxation

• Remind caregivers of group logistics & facilitate relaxation activity with the group.

2. Review Cognitive Coping Practice
• Ask about and praise successes.
• Ask about challenges in home practice completion and problem-solve.

3. Teach the concept of Functional Behavior Analysis
• Emphasize the importance of a trauma-informed lens when analyzing the behaviors of trauma-impacted 

children.
• Invite a caregiver to share a recent problematic child behavior and utilize as an example to identify 

antecedents, behaviors & consequences.
• Utilize Caregiver ABC Handout to teach and practice FBA skill.
• Ask caregivers to apply ABCs to a problem behavior in their child and to consider together options for 

positive intervention.

4. Teach Labeled Praise
• Utilize handouts to explain concept and invite caregivers to generate labeled praises for their child.
• Ask each caregiver to plan labeled praises they can give to their child during the combined time.

5. Prepare Caregivers for Combined Session Head-Heart-Hand Activity
6. Assign Caregivers Homework to become “Behavior Detectives” using their ABC’s.















Home Activity 
Prize Drawing



Who made it to the end of the 
road and earned their prize? 

Encourage caregiver praise and               
group cheering for successes!





Session 5 Goals

Child Goals:
● Learn facts about common trauma types.
● Engage in communication about trauma-related material with therapists and 

caregivers (gradual exposure continuation).

Caregiver Goals:
● Learn normalizing facts on trauma types.
● Learn ways to communicate and support children’s healthy beliefs about trauma.
● Learn rationale for gradual exposure to trauma memories.
● Learn about the goals and processes of gradual exposure.



5. Review key highlights and skills from last session:
✓ Review concept of 5-4-3-2-1 & practice it, muscle relaxers & 

belly/power breaths.

1. Remind youth of session # (e.g., 5 of 5 group sessions).
2. Reminder of caregivers joining in for the last 30 minutes of 

group.
3. Check to ensure all youth are in a private space.
4. Revisit group rules and reward chart. Complete first check for 

rule following!



Gradual 
Exposure 

Alert





Gradual 
Exposure 

Alert



Remember to use these 
activities as needed to 

support healthy coping. Or 
feel free to add your own 

brief activity like a 
music/dance break)!





Caregiver Session 5
1. Welcome and Relaxation

• Remind caregivers of group logistics & facilitate relaxation activity with the group.
2. Review

• Ask about and praise successes in relaxation skills use at home.
• Ask about challenges in home practice completion and problem-solve.

3. Explain the rationale for today’s session on trauma-specific psychoeducation and orient 
caregivers to the “Understanding Trauma” activity the children will be completing during this 
session.

4. Introduce the Trauma Narration Process
• Introduce TN component goals.
• Ask caregivers to share their feelings/thoughts related to their child telling their story.
• Provide information on the rationale and process of trauma narration.
• Inform that most children handle this part of treatment well, and we will also plan for managing any child 

distress that may happen.
• Discuss boundaries regarding sharing of the trauma memories.

5. Prepare for today’s combined Facts about Trauma game.
• Encourage caregiver praise for child bravery in identifying their trauma types.

6. Introduce Home Practice Activity: Using My Feel Better Plan





• Families get to take turns 
answering a psychoed
question related to different 
trauma types.

• Then therapists show the 
corresponding picture, 
highlighting the many families 
across our groups who have 
experienced this trauma type.

• Therapists can cue caregivers 
to  acknowledge the bravery  
of all children for adding their 
symbols to the picture.

We never ask children during  
group to tell others about their   
own symbols/trauma types.

Gradual 
Exposure 

Alert





Home Activity 
Prize Drawing



Who made it to the end of the 
road and earned their prize? 

Encourage caregiver praise and               
group cheering for successes!







Session 6 Goals
Child Goals:
● Individual session to introduce Trauma Narration 

and begin gradual exposure process.

Caregiver Goals:
● Review rationale and steps of the gradual exposure process.
● Provide caregivers with an opportunity to share expectations, 

thoughts and feelings about hearing child-approved portions 
of their child’s trauma narrative.

● Provide caregivers with a framework for challenging/ 
correcting any unhealthy/unhelpful thoughts regarding          
their child’s trauma.



Example Structure for Trauma Narration Sessions
Session Child in Individual Session Caregivers in Group Sessions

6
• Introduce rationale for TN

• Choose TN format

• Create trauma timeline

• Create trauma hierarchy

• Draft/review/revise Ch 1: Light 

Memory

• Grounding

• Introduce rationale for TN

• Review TN/CP/Conjoint sessions structure

• Communicate that youth will have the opportunity to approve 

portions of their TN to be shared with caregivers

• Share that caregivers will first review approved portions in 

individual session time with the family’s TF-CBT therapist. Then a 

later session will involve the youth and caregiver discussing 

directly

• Group discussion regarding caregiver expectations, thoughts & 

feelings regarding hearing approved TN portions

• Prepare caregivers to navigate any between session child 

reactions

7
• Review/revise/complete Ch 1: 

Light Memory

• Draft/review/revise Ch 2: 

Heavy Memory

• Grounding

• Review child’s reactions between sessions & plan for continued 

support in coming week.

• Behavior Management Overview: Rules, Rewards Consequences
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Caregiver Session 6
1. Welcome and Relaxation

• Remind caregivers of group logistics & facilitate relaxation activity with the group.

2. Review Home Skills Practice
• Ask about and praise successes.
• Ask about challenges in home practice completion and problem-solve.

3. Introduce rationale for TN
4. Review TN/CP/Conjoint sessions structure

• Communicate that youth will have the opportunity to approve portions of their TN to be shared with 
caregivers. Don’t guarantee that all TN content will be shared. And don’t share without child permission.

• Share that caregivers will first review approved portions in individual session time with the family’s TF-CBT 
therapist. Then a later session will involve the youth and caregiver discussing directly.

5. Group discussion regarding caregiver expectations, thoughts & feelings 
regarding hearing approved TN portions and about their child’s trauma 
history. Use the Think-Feel-Do handout to aid discussion.

6. Prepare caregivers to navigate any between session child reactions





Session 7 Goals
Child Goals:
● Individual session to continue gradual 

exposure process.

Caregiver Goals:
● Review child between session coping and plan for support in 

coming week.
● Learn ways to encourage positive child behaviors, specifically 

through developmentally appropriate rules and effective 
consequences & rewards.





Child Session 7
1. Welcome

• Remind child of session logistics.
• Review GE plan (e.g., “My Story” creation) and plan for future conjoint session.
• Remind that youth has authority on what will be shared with caregiver(s). The therapist will meet individually with 

caregiver(s) starting next session to go through child-approved TN portions to help prepare for the future conjoint 
session. 

2. Review TN coping plan developed in last session and have child select a relaxer to 
practice.

3. Complete Timeline, if needed.
4. Complete chapter/GE hierarchy development, if needed
5. Begin/complete neutral narrative (e.g., light memory or “About Me” chapter), if 

needed. 
6. Begin/complete first trauma narrative (e.g., Chapter 2 – Heavy memory).
7. Remember to review completed narratives a final time to get approval from youth on 

portions for therapist to share with caregiver(s) in a future session.
8. Grounding







Caregiver Session 7
1. Welcome and Relaxation

• Remind caregivers of group logistics & facilitate relaxation activity with the group.

2. Review Home Practice
• Ask about and praise successes.
• Ask about challenges in home practice completion and problem-solve.

3. Review TN process and briefly check in on caregiver thoughts/feelings regarding 
next steps in treatment. 

4. Provide overview of caregiver responses to child behavior: reward, ignore, 
consequence.

5. Guide caregivers through creating a child behavior plan.
6. Review Rewards & Consequences Menu handout, emphasizing the importance of 

developmentally appropriate logical and natural consequences as needed.
7. Continue to emphasize use of ABC’s of Behavior to understand child behavior and 

use of praise/positive reinforcement to shape appropriate child behaviors.







Session 8+ TICE Goals
● Completion of Gradual Exposure
● Cognitive Restructuring of inaccurate & unhelpful trauma-

related beliefs in youth and caregiver(s)
● In-vivo Desensitization for any lingering trauma-related 

associations to non-harmful stimuli
● Preparation for & completion of Conjoint Sharing of child-

approved portions of TN and caregiver sharing of praise letter
● Completion of relevant Enhancing Safety & Social Skills 

education/skills development 
● Preparation for future trauma-related reminders, etc.
● Graduation



Example Structure for Trauma Narration Sessions
Session Child in Individual Session Caregivers in Individual/Family Session

8
• Review/revise/complete Ch 2: Heavy 

Memory

• Draft/review/revise Ch 3: Heavier Memory

• Get permission on portions of Ch’s 1 & 2 to 

share with CG

• Grounding

• Review child’s reactions between sessions

• Share portions of Ch’s 1 & 2 approved by child

• Caregiver cognitive processing of TN

• Conjoint planning for child coping between 

sessions

9
• Review/revise/complete Ch 3: Heavier 

Memory

• Draft/review/revise Ch 4: Heaviest Memory

• Get permission on portions of Ch 3 to share 

with CG

• Grounding

• Review child’s reactions between sessions

• Share portions of Ch 3 approved by child

• Caregiver cognitive processing of TN

• Conjoint planning for child coping between 

sessions

10
• Review/revise/complete Ch 4: Heaviest 

Memory

• Get permission on portions of Ch 4 to share 

with CG

• Grounding

• Review child’s reactions between sessions

• Share portions of Ch 4 approved by child

• Caregiver cognitive processing of TN

• Conjoint planning for child coping between 

sessions



Example Structure for Cognitive Processing & 
Conjoint Sessions

Session Child in Individual Session Caregivers in Individual/Family Session

11
• Cognitive Processing of 

Inaccurate/Unhelpful Trauma Related 

Beliefs

• Review child’s reactions between sessions

• Share remaining portions of TN approved by child

• Caregiver cognitive processing of TN

• Conjoint planning for child coping between sessions

• Assign Caregiver Praise Letter Homework

12
• Continued Cognitive Processing of 

Inaccurate/Unhelpful Trauma Related 

Beliefs

• Preparation for Conjoint TN Share

• Review child’s reactions between sessions

• Review Caregiver Praise Letter 

• Preparation for Conjoint TN Share

• Conjoint planning for child coping between sessions

13 • Conjoint TN Share

• Grounding





Child Sessions 8+
● Continuation of Gradual Exposure in individual session time
● Begin including end-of-session conjoint time to increase youth/caregiver 

comfort in meeting together in sessions and to support between-session 
family coping.

● Don’t skip out on child cognitive processing in anticipation of conjoint 
sharing of approved TN portions. There’s so much to gain from this 
component!

● Empower child in planning for structure of the conjoint sharing session. 
Take that structured plan into your individual time with caregiver(s) and 
also prepare them for how the session will look. Encourage a plan for a fun 
activity after the conjoint session share.

● Involve the family in planning the graduation session and CELEBRATE!





155 WRITING YOUR PRAISE LETTER
Your child has worked very hard to overcome fear and anxiety to be able to tell their trauma story. Many children are nervous to share their 

story with caregivers. Your support is MOST important for your child! Coming together with your child to talk openly about their trauma is an 

opportunity for you to provide support by listening, tell them how proud you are of them, correct any concerns or worries they have, and plan 

for the future. 

Today you will write a “Praise Letter” to your child that you will share in the next session. Below are questions to consider in writing your 

Praise Letter. Not all questions apply to every child. 

Remember the goal is for your child to feel heard and accepted by you.

Questions to Consider:

How do I feel about my child being able to tell their trauma story?

How proud are you of your child?

What healthy messages do I want to give my child about the trauma?

How do you feel about what happened to your child?

Who is responsible for the trauma?

What actions did my child take that I am proud of?

What will life from here on out be like for my child and our family?

What positive changes have I seen in child since starting group?

Does my child manage stress in better ways?

Is my child more open in talking with me?

Does my child seem happier?

Who can my child come to or talk with when upset?

Will I be available for my child when they need to talk about what happened or about   

future upsetting experiences?

Who else can my child talk to? 

How will I help child when they’re upset? 

What do I hope for my child and for our family?

Do I believe my child is healing?

Will my child be happy, have fun, learn, grow, enjoy life?

Will we get through any future difficulties or stressors?

Is my child (our family) stronger?



Caregiver Sessions 8+

● Don’t skip out on caregiver cognitive processing in anticipation of conjoint sharing of 
approved TN portions. This is an opportunity to bolster caregivers’ sense of capacity 
to support their children!

● ALWAYS make sure that you’ve reviewed approved TN portions with caregiver(s) 
before the conjoint share session. Caregivers need their own protected space with 
you to process their reactions and prepare a supportive response for their child.

● Help to prepare caregivers for the conjoint session. Support their praise letter 
development and have them read it through with you for some GE.  

● Encourage a plan for a fun activity after the conjoint session share.
● Plan together with caregiver for what aspects of In-Vivo Desensitization and 

Enhancing Safety/Social Skills need to be addresses prior to treatment graduation.
● Involve the family in planning the graduation session and CELEBRATE!



Questions?



OKTF-CBT@ouhsc.edu
Amanda-Mitten@ouhsc.edu
Kate-Theimer@ouhsc.edu

www.oktfcbt.org
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